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Complete Reporting for World-Class Decision-Making

Included in emPerform is powerful reporting functionality so that you can track and analyze trends in your

company'’s performance and talent data.
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Out-of-the-Box Administrator Reports

Below is a list of some commonly used out-of-the-box Reports in emPerform. emPerform comes standard with almost 100 canned
Administrator reports and offers limitless ad-hoc reporting capabilities. emPerform also contains insightful end-user dashboards. Reports
contain drill-down and visuals, as well as the ability to 'subscribe’ to reports — so they are automatically run and delivered to you.

Name
Compare Content Items to Company
Average

Compare Employee to Elements

Compare Overall Rating Between 2
Organization Levels

Detailed Overall Rating Between 2
Organization Levels

Employee Ratings by Evaluation Area

Employee Score Grid by Manager

Goal Breakdown Employee

Goals by Organization Level

Manager Average Rating Comparison
Overall Rating by Evaluation Area
Overall Rating by Library Item

Overall Rating by Manager

Overall Ratings by Employee

Results Grid by Library

Score Distribution by Level Element

Score Distribution by Manager
Review Role Assignments by Employee
Review Role Assignments by Reviewer
Employee Evaluation Report

Content Libraries

Employee Details

Employee List All Fields

Languages

Organization Structure

Sign-Off Questions

Workflow

Audit Trail
Employees in Workflow State

Overall Appraisal Progress

Overall Appraisal Progress by Reviewer

Description

This report compares the average rating by page and library element for a given organization level to
the overall company average

This report compares the average rating by page and library element for a given organization level to
the overall company average

Shows a comparison of the average weighted rating by page for two selected organization levels

Shows a comparison of the average weighted rating by item, by page for two selected organization
levels

This report allows the administrator to review ratings by evaluation area (individually or inclusive of all).
The report can include item-level detail or can be run in a summary fashion. Charts are provided but
can also be turned off using a report prompt.

This report returns a grid by manager displaying the manager's employees and the ratings given by
evaluation area and library item

This reports shows goals by employee including who assigned it, the % weight (if applicable) and the
final rating

This report allows the user to select an Organization Level and view the corresponding assigned Goals
including the number of Users with the Goal; Average Weight and Average Rating

This report shows the average rating given by manager. It can be used to benchmark consistency
between manager ratings

This report allows the user to select an Organization Level and view the overall rating average by
evaluation area

This report allows the users to select an Organization Level and view the overall rating for all items
assigned in appraisals

This report allows the user to select a manager and view the respective employee ratings he or she has
given

This report allows the users to select an Organization Level and view the corresponding employee
names in that level and the final rating given to each

This report shows rating results by Library area and Library item telling the user the % of employees by
rating

This report compares the distribution % of ratings across selected organization level elements

This report compares the distribution % of ratings across selected managers

Shows employees and who has been assigned in each role for the employee

Shows reviewers and the employees that are assigned to them in each role

Report to view Employee Evaluation

This list report shows libraries and library elements set-up in emPerform

This list report shows employees set-up in emPerform

This report produces a list of all employees in emPerform with all fields required for importing data
This is a list report list report that shows languages set-up in emPerform

This list report shows organization levels and level elements set-up in emPerform

Lists all sign-off questions set-up in emPerform

This report presents the details of the workflow set-up in emPerform.

Report shows list of transitions with a time and date stamp and summarizes number of daily
transactions

This report lists all employees that are currently in the selected workflow state for status tracking

This report shows the overall appraisal progress with user selections to focus on one or many areas of the
organization

This report shows the overall appraisal progress for a Reviewer in a specified role
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emPerform Dashboards for End-Users

End-users in emPerform also have access to dashboards. Dashboards can also be configured to allow for line-of-
sight visualization of entire departments.

Overall Appraisal Status
This dashboards allows managers and/or executives to track the appraisal progress of their teams. Drill down
reveals the employees who are in each state.

Appraisal Progress

Select Company Performance ~ View as: Executive - Note: Drill down to view details
Appraisal: s
Company Performance Review-2015 v
Overdue
o 1 2 3 4 5

Workflow Progress

Bl Employee Final Comments & Sign-Off [l Manager Final Comments & Sign-Off [l Appraisal Complete

Stacked ranking
This dashboard allows managers and/or executives to see a relative comparison of employee performance scores.
Hovering over each name further defines the scores.

Select Company Performance = View as: Manager -
Appraisal:
stacked Ranking 2
5
Andrew Flynn
4 3.97 Goals:1 .EO_
3.80 Competencies:1.67
3.28 3.28
’ 2.78
2.52 2.58 262
2.27
< 2 4
1
0
Odette Van Veen  Madeline Rice Andrew Flynn Mariah Farrell Luke Flynn Louise Huffman Libby Wilkins Farrah Nasrallah Josephine Porter Lee Bolton

Skip To: Appraisal Progress Stacked Ranking Number of ratings at each level
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Overall Scores
This dashboards allows user to analyze the individual performance results by evaluation criteria like goals and
competencies. Upon hover, users can see the overall rating of the different elements by employee.

iy Dashboars

Number of ratings at each level

Select Company Performance ~ View as: Manager - Shows: Competencies =
Appraisal: e
sStacked Bar Chart [w
Application of Job Knowledge 1

Communication
Conceptual Thinking

Creative Problem SoNing e —

Initiative
Interpersonal skills 1
Leadership
People Development
Personal Organization
( Problem Solving/ Analysis >
Teamwork 2

Technical Skills ‘
Work Environment and Safety ) Work and Safety - Unsatisfactory
‘1 Sheldon Rice, Patricia Jones, Ashley Landry
[ 1 2 3 5

Evaluation Area-wise Score

M Exceeds Expecations [l Meets Expectations [l Needs O i |

skip To: Appraisal Progress Stacked Ranking Mumber of ratings at each level

Sample Report — Workflow Audit Report

Audit Trail
for Appraisal - 2012
Daily Transactions
200 | ‘ 151
150
3 o
2 100
S ol
% | 5 3 1 2 2 1
1]
/282011 S22 282012 &B2012 arezmz arzmz B2TI202
Day
Employee Role. Start State Transition End State DateTime
John Smith Admin Employee Seif- SI2TIX121.5TPM
Assessment
John Smith Employee Employee Seff- Sendtomanager  Manager 82172012 3:27 PM
Assessment Assessment
John Smith Admin Employee Seif- 2212012 12:50 PM
Assessment
John Smith Employes Employee Seif- Send to manager Managsr B/1E/2012 3:10 PM
Assessment Assessment
John Smith Admin Employee Seif- &M6/2012 1:50 PM
Assessment
John Smith Employee Employee Seff- Sendtomanager  Manager B/B/2012 1:31 PM
Assessment Assessment
Ashiey Landry Employee Employee Seff- Sendtomanager  Manager 528/2012 2:52 PM
Assessment Assessment
Ashiey Landry Admin Employes Seff- 528/2012 2:50 PM
Assessment
Michas! Fox Employee Employee Seif- Sendtomanager  Manager 5i28/2012 2:48 M
Assessment Assessment
Michasl Fox Admin Employee Seif- 5122012 8:10 PM
Assessment
Kim Dunn Admin Employee Seif- 5M12/2012 8:18 PM
Assessment
Patricia Jones Admin Manager SM12/2012 8:18 PM
Assessment
Michas! Fox Admin Manager SM2/2012 8:18 PM
Assessment
Fatricia Jones Manager Manager Send to employee for Employee Final 51212012 8:16 FM
Assessment sign off Comments & Sign-
Off
Michael Fox Manager Manager Send to executive for Executive Review 5122012 8:15PM
Assessment revien
Nicole Bemy Admin ::naaer /252011 10:20 AM
sessment



mailto:info@employee-performance.com

emPerform Sample Reports

@emPerform

Sample Report — Summary of Results by Appraisal Section

Summary of Results by Section
Based on number of response counts

Areas for

Dxceptional ~ Considereda  Effective and

Pedormance Strength Competent Development  Unsabstactory Geand Total
39.9% 1.7% 0.0% 100.0%
40.9% 7.1% 1.0% 100.0%
47.0% 12.1% 15% 100.0%
48 9% 6 8% 11% 100 0%
A% To% % To0.0%

Exceptional ~ Considereda  Effective and Areas for
Performance Strength Compelent  Development Grand Total

Summary of Responses by Section

erogram
Management Siolls
General

Communications

0% W 70% 0% % 100%

W Exceptional Performance M Considered a Strength W Effective and Competent M Areas for Development M Unsatisfactory

Sample Report — Gap Analysis

07 May

Overall Ratings by Evaluation Area
Comparison

foe Srvtiasant 2010

Overall Ratings by Evaluation Area
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0 - | —— — - ——— =
Compelencies Corée Dulies Goals and Objectives
Lbrary tems

P Geneeal S AdTin [ Merufoziuting

iy a2

Compatancis
Core Oulies 297 301
250 283 013 Objectives
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Sample Report — Status Report

Current Review State
toe Modek: Appraksal - 2610

Foanca noos DROES AL RN nnos noos omy A%
Marketing 000% co0%| 10200 % 000% 020% C01% Q0%
Production 000% S333%  1GETN 635%| 0c0% 2% EES

RED|  2600%  W00%|  2000% 200% 0c0% con% 200%
Toual 536% 0% NTEN 526% 0c0% 5% 555 %
Currant Raviaw State

= Manager Review
. Employee Review
T Manager 2 Rawvew
T Manager Sgn-Cet
m Review Complete
s Not Started

Sample Report: Score Distribution by Manager

Score Distribution by Report Printed: 04-Aug-2017
Manager
Goal Rating
Rating Distribution
100
80
60
#
40 == 23- Frank Schwartz
16-Clinton Alexander
w24 - Suzette Hu
20 === B2 _Craig Keller
= 33 - Abigail Frazier
0
1- 2- 3- 4- 5-
A plished A plished A plished A plished A plished
little or none some of agreed upon mare than substantially
of the agreed  agreed upon objective agreed upon mare than
upon objective  objective objective agreed

upon objective

Rating
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Ratings Comparison — Compare EE Evaluations Results against other EE's or Averages

Ratings Comparison

33
320 320
32
314
340 310
g 31
3
il
5 299
2 3
EH 29T 287 296
28
28
28
Goals Competencies
Page
B 158 - May Abrego [ emPlus Co. B Manufacturing [l R3D M Fragrance Specialst
169 - May emPlus Co.  Manufacturing RBD Fragrance
ibrary Element Abrego Specialist
oals Competetive Analysis 5.00 2.84 282 2.08 387
Decrease Waste 1.00 3 208 280 332
Evsluste Infrastructure 5.00 202 228 235 3.87
Increase Uptime .00 3.08 3.05 280 2.00
Review Vendors 2.00 282 313 235 333
ompetencies Customer Focus 3.00 324 3.50 3.50 333
‘Communication .00 3.06 204 2.00 287
Teamwork ao0a 278 280 280 287
Crestive Problem Solving 3.00 319 340 350 333
Self Development 4.00 324 az7 267 387

Ad-Hoc reporting using emPerform
emPerform also allows for ad-hoc reporting using Excel. All emPerform data is fed through to insightful pivot

reports where data can be dragged and dropped for analysis.

Sample Reporting Cube using emPerform Ad-Hoc reporting:

[ OME | INSERT  PAGELAYOUT  FORMULAS  DATA  REVIEW  VEW  ANALYZE  DESGN Natale Trudel - 1
., _ o o e .
h Hon - & wpree ) [voma | mad E B[ Tee iy i
ER Copy ~ Fill~
Paste B I U- fi- B-gp- = x Merge & Center < § - 9 % £ Conditional Formatas | Neutral [STETE ] Check Cell < Insert Delete Format Sort & Find &
~ ¥ Format Painter sTiE A B $ > Fommatting = Table~ -« - &l Filter  Select =
Clipboard ) Font 5 Alignment w Number 5 Styles cels Editing “
As M Jx | administration “
A ] c D 3 F G H ) K L M N ‘
1 [Evaluation Area  (Multiple Items) 7] PivotTable Fields v X
2 Evaluation Area Y7 T -
onfieds: [an <] [ & ]
2 |ManagerRating  Column Labels |~/ Manager Rating
4 Rowlabels |~ Appraisal-2008  Appraisal - 2009 Appraisal - 2010 Grand Total 330 4 £ Appriasals
5 iministration 310 210 3.10 320 [ Appraisal Count
& | =Marketing EE>) 2 322 310 [ Employee Library Item Weight
7 | Production 273 273 310 274 300 sppraisal v [ Employee Rating
) 29 .
8 #R&D 3.00 3.00 3.00 o m Appraisal - 2008 [] Manager Library Item Weight
s | wsales 2.99 299 299 st = Apprasal - 2009 Manager Rating
10 | Grand Total 292 293 3.10 293 s  Appraisal- 2010
11 4 % Evaluation Areas
2 ;jz || Evaluation Area Count
13 Administration Marketing Production RaD Sales [ Evaluation Area Weight
:‘; Level 03 Elements ~ Employee ~  Library Element + 4 E Library tems
P [] Item Count
17 4 [F Additonal Reviewers
18 [7] Additional Reviewer 1 Name
19 [ Additional Reviewer 1 Role |~
20
0 Drag fields between areas below:
= T FLTERS 1l COLUMNS
23
24 EE
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Getting Started:

1.877.711.0367
inffo@employee-performance.com
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